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Provider SOD (Statement of Deficiency) Quick Guide 
Always adhere to your employer’s policy/procedures to ensure you are following regulatory requirements.

	REVIEW THE SOD & ENFORCEMENT LETTER 

	· Review all cited deficiencies and regulatory references 
· Identify any special orders (restrictions on admission, requirements for posting, fines, consultant, or revocation) 
· Note all critical deadlines (Appeals, Plan of Correction, Compliance) 
· Identify affected residents/tenants (resident number/key)  
· Document known or anticipated corrective/prevention strategies 



	PREPARE & COMMUNICATE WITH iCare/Inclusa PROVIDER QUALITY 

	· Member name and resident number (from provider identifier key) 
· Appeal decision and deadlines 
· Corrective actions (retraining, investigation, policy, or staffing changes) 
· Plans for prevention and sustained compliance 
· Barriers to compliance or support needs 



	VERIFICATION & FOLLOW-UP 

	· Submit evidence showing corrections are complete 
· Remain responsive to iCare/Inclusa follow-up 
· DQA may conduct a revisit or issue a compliance letter 
· Special orders may be lifted once compliance is confirmed  
· Continue monitoring to ensure sustained compliance 
· iCare/Inclusa’s Provider Quality may continue outreach as needed 



	HOW DOES iCare/Inclusa HELP?

	· Reviews provider response and compliance efforts
· Offers provider guidance, education, and support to improve outcomes and prevent recurrence
· Monitors trends and quality concerns



KEY REMINDERS
· Act Quickly – timelines begin immediately upon receiving the SOD
· Be thorough – document corrective actions and preventative strategies
· Communicate early and often with iCare/Inclusa’s Provider Quality 
· Focus on sustained compliance, not just correction
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